NWViDC

GROUP

POLICY STATEMENT
QUALITY-HEALTH-SAFETY-ENVIRONMENT

The NMDC Group and its Business Units are committed to providing customer perceived
value services of design, engineering, dredging, marine petroleum construction and its
associated activities in a safe, ethical and socially responsible manner with no harm to
people, property, society, or the environment.

We critically determine the value proposition of our services and create valuable/ innovative
solutions to satisfy the customer perspective and interested parties’ needs and expectations
while complying with laws, standards, and best practices in the arena we serve.

®  We acquire adequate people, processes, and technology in an environment capable
of promoting innovative operational excellence and ensuring practical implementation
of the management systems to maintain the sustainable success of NMDC Group.

®  We implement a leadership model that sets and communicates clear targets,
motivates people, cultivates employee awareness towards QHSE, enforces the
implementation of the management systems and applicable laws, and emphasizes a
STOP work authority for all personnel.

®  We set and communicate comprehensive QHSE objectives linked to NMDC Group’s
strategy, complying with QHSE policy and our commitment to satisfying customer
requirements, needs, and the expectations of interested parties and legal
requirements related to our services.

" We periodically measure, appraise, and report the actual QHSE performance against
preset objectives and commit to continually improving the performance by identifying
nonconformities’ root causes and communicating lessons learned as well as
appropriate corrective and preventive actions required to enhance the effectiveness of
the company management systems.

®  We benchmark our performance against other reputed national companies and
international competitors to learn “where we are” and “where we want to go from here”
to ensure that our QMS and HSEMS achieve the objectives.

®  We ensure that employees’/subcontractors’ are competent to perform their tasks.

®  We identify, assess, and address risks and opportunities associated with our routine
and non-routine activities, document them, communicate required controls to all
stakeholders, and enforce them at our sites.

®  We are committed to eliminating hazards and reducing risks, protecting people and
property, whether involved or affected by our activities and operations. We promote
incident reporting by all personnel and openly report, measure, monitor, investigate,
appraise, and learn from them.

®  We are committed to preventing pollution, protecting the environment, conserving
power, and focusing on reducing adverse environmental impacts of our activities and
operations.

®  We are committed to complying with specific customer requirements, applicable laws,
regulations, standards, and relevant best practices.

®  We are committed to the consultation and participation of our workers at all levels and
encourage them to maintain and improve our QHSEMS.

®  We are committed to continual improvement of the QHSEMS. Applying this policy is
the direct responsibility of all employees, visitors, and contractors involved in NMDC
Group’s activities and operations.
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